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Decision- Making Process
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)
Leaders expect data to inform decisions to adopt, continue or discontinue 
innovations with established standards.
There is evidence of a specific methodology for describing Data 
There is evidence of a specific methodology for documenting Data 
There is evidence of a specific methodology for analyzing Data
Data is communicated, modeled, and supported.

Average Score

Collaborative Planning
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)
Leaders celebrate collective inquiry in explicit measurable ways

Leaders schedule protected time for staff collaboration to inform daily instruction 
using concept-based instruction, questioning, inquiry, cooperative learning.

Leaders monitor increased use of protected time for staff collaboration to inform 
daily instruction using concept-based instruction, questioning, inquiry, cooperative 
learning.

Average Score

Differentiated Delivery
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)
Leaders provide focus on 1-2 instructional approaches directly linked to what 
students need most.

Leaders create a system for teachers to collect data that progressively measures 
increased levels of rigor and explicit delivery (Team meeting exemplar demos, Data 
Walls, selection of School Wide Instructional Approach).

Average Score

Multiple Measures
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)
Data will be Triangulated to check for understanding and inform midcourse 
corrections.
Leader adheres to an instructional calendar that promotes the use of timely 
benchmarks to make whole class adjustments.
Percent of teachers able to describe how benchmark data informed whole-class 
adjustments.

Average Score
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Resources
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)
Leaders prioritize the use of money, time, structure, space, professional 
development, and human capital to allocate resources. Allocated resources are 
measured to determine impact.
Leader provides data to prioritize/support resource allocation decisions for: □ 
Money

Leader provides data to prioritize/support resource allocation decisions for: □ Time 

Leader provides data to prioritize/support resource allocation decisions for: □ 
Structures 

Leader provides data to prioritize/support resource allocation decisions for: □ Space 

Leader provides data to prioritize/support resource allocation decisions for: □ 
Professional development
Leader provides data to prioritize/support resource allocation decisions for: □ 
Human Capital (expertise)

Average Score

Replication
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)
Leaders create systems that defines, recognizes, and validates replication-worthy 
practices.
Leader establishes a defined standard for replicating classroom practices.  (informal 
use, success, preponderance of student growth, gap-closing, instructional time 
saved, increased rigor etc.)

Average Score

Feedback
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)

Feedback is provided to improve performance outcomes for students and staff.

Leader models the use of effective feedback (e.g., the use of 6-step process, 
corrective feedback, deliberate practice, etc.)
Leader gathers and displays data around the frequency and quality of feedback to 
students and teachers.

Average Score

Data Literacy Culture
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)
Leaders explicitly guide practitioners to recognize the benefits of effective use of 
data in all contexts.

Leader utilizes explicit, written protocols to □    establish user-friendly data systems, 

Leader utilizes explicit, written protocols to □    promote adoption of best practices, 
and 
Leader utilizes explicit, written protocols to focus time and resources on data 
literacy (faculty meeting agenda items, visibility of data in high-traffic areas, 
competitions, team analysis, celebrations)

Average Score
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Decision- Making Process
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)

A defined improvement cycle is in place that creates meaningful measures of 
growth and improvement
Percent of teachers who utilize a common decision- making process to measure 
student growth and improvement in their classroom.

Average Score

Collaborative Planning
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)
Protected Time is used to examine data routinely and systematically.
Standards are utilized to inform and adjust instruction.
Holds people accountable to action/goals setting.

Percent of teacher who engage in collaborative conversations about data and 
standards and adjust daily instruction using: □ concept-based instruction

Percent of teacher who engage in collaborative conversations about data and 
standards and adjust daily instruction using □ questioning /inquiry 
Percent of teacher who engage in collaborative conversations about data and 
standards and adjust daily instruction using: □ cooperative learning

Average Score

Differentiated Delivery
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)
Instructional approaches will be defined in terms of critical features to promote 
accurate measurement and fidelity of implementation.

Data collection will progressively reveal desired levels of rigor and explicit delivery.

Percent of Teachers who target a specific instructional approach in their daily 
instruction, □ state its purpose
Percent of Teachers who target a specific instructional approach in their daily 
instructio□ identify its components
Percent of Teachers who target a specific instructional approach in their daily 
instructio □ deliver it in a manner that moves from teacher to student-directed. 
(invites progressive measures of quality bold)

Average Score

Multiple Measures
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)
Data will be Triangulated to check for understanding and inform midcourse 
corrections
Percent of teachers that utilize multiple measures of student achievement to insure 
mastery of learning standards.

Average Score
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Resources
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)

Resources are selected based on rigor, alignment, variety, environmental 
arrangements. Resources are used and measured to determine impact.

Percent of teachers who vary the use of rigorous, aligned, and engaging resources 
each week to deliver instruction (e.g. print, internet, textbooks, physical models or 
manipulatives, investigations, project based learning)

Average Score

Replication
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)
Teachers replicate best practices through a user-friendly, informal teacher-to-
teacher process.

Replication shares teacher successes to make best practices common practice.

Percent of teachers that systematically share effective classroom practices at least 
weekly (faculty meetings, email ideas borrowed and given away, group lessons 
learned, etc.)

Average Score

Feedback
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)

Feedback is provided to improve performance outcomes for students and staff

Percent of teachers who maintain a feedback system that includes:  □    student 
perceptions of instruction, 
Percent of teachers who maintain a feedback system that includes:  □    frequency 
of best classroom practices, and 
Percent of teachers who maintain a feedback system that includes:  feedback from 
colleagues.

Average Score

Data Literacy Culture
0

(0 - 25%)
1

(26% - 50%)
2

(51% - 75%)
3

(76% - 100%)
Educators will create value and structures of data literacy that impact all elements 
of the educational profession (assessment practices, curriculum content, classroom 
management, action research)
Percent of teacher teams whose planning templates require data (evidence) prior to 
instructional decision-making
Percent of teacher teams who report explicit data literacy expectations in writing, 
and align them to their school improvement plan.
Percent of teachers, who report the use data to inform decisions to adopt, continue, 
discontinue classroom and team innovations, and provide personal and team 
examples to verify when requested.

Average Score
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